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AGENDA
9-9:15 Introduction , Review Objective, Mission
Statement
9:15-10:00 Teachers as Change Agents : Circle
Activity
10:00-10:15 Black Board Configuration BBC
10:15-10:30 Break
10:30-11:15Cohort Learning
11:15-11:45 Cooperative Learning
11:45-12:00 Break
12:00-12:45 Application of Concept & Theories
12:45-1pm Exit Ticket Activity
At home reflection: Vision Board Activity &
Articulating our Vision of an Effective Teachers

Objective
The objective of the workshop:
ü Minimize teacher and student anxiety within a
differentiated instructional model.
ü The discussion will provide teachers with evidence
based research on the benefits of shifting from a
traditional ‘one size fits all approach to the key
characteristics or elements that form the foundation
of effective differentiated learning environments.
ü Share Qualities of an Effective Teacher ie Best
Teaching practices
ü Discuss the theory of Cohort and Cooperative
Learning and its practical application in the
classroom

Michael Fullan & Andy Hargreaves
What’s Worth Fighting for in Your School
“Teaching is both a caring and an intellectual
profession. But many caring teachers turn into
“moral martyrs,” cheerless workaholics, or
disillusioned cynics as they encounter relentless,
debilitating odds.
It is time for teachers as impassioned moral change
agents to fight for the positive preconditions that
will shape the profession for the next era; an era
in which the learning of teachers will become
inextricably bound…….to the learning of those
they teach.”

Activity One

Activity One: Teachers as Change Agents
Circle Activity: The workshop participants will create and circle and
respond kinesthetically to a series of questions. The purpose of this
activity is to show commonality of vision, commitment, and challenges as
educators.
1.We teach because we care and want to help humanity
2.We believe every child can learn
3.We believe the children of Haiti deserve a good education that will
impact their lives and make them global citizens
4.When I was young a teacher changed my life
5.Some days I am exhausted from teaching and want another profession
6.There are good students and bad students
7.I feel undervalued as a teacher from my boss to my family
8.I have so many ideas and not enough resources
9.If I can help a child learn …the families learns….the village learns…and I
country becomes stronger

Challenges with Direct Instruction
Ø Direct Instruction is a style of instruction that is not
compatible to the contemporary mind frame of the
children of the 21st century.
Ø 98% of children cannot process using auditory skills
and therefore cannot retain information by simply
listening.
Ø Students have short attention spans, social
emotional issues, and poor auditory skills and as
result behaviors will manifest within the classroom
Ø Students exposure to pop media, MTV, video
games, and changing life environments causes
increased distractibility and feelings of
disillusionment with education

Having a clear concise vision helps the collective see and
learning possible:
Black Board Configuration
BBC

Implementation of Black Board Configurations (BBC)
Agenda1.Measurable objective statement : (SWBAT)Students will be
able to… with 85% accuracy
2.Lesson Steps: procedure with time frames
3.Do Now/Reflection
3. Authentic Learning-student driven instruction
4.Final Assessment-documented or observed
5.Exit Ticket
Can be done in triplicate to maximize understanding: ie written on the
board, written in the student notebook, and then articulated by the
student. Measurable Outcome: correlation between objectiveapplication-retention-demonstrates consistency of standard
BREAK: 15 minutes

Cohort Learning
Five Basic Elements of Cooperative Learning
• There are five fundamental elements involved in cooperative
learning. In fact, these five elements distinguish cooperative
learning from other forms of group learning. These elements can be
thought of as pieces in a puzzle. When all of these elements are
present in a learning situation, the result is a cooperative learning
group. The five basic elements of cooperative learning are:
ü Positive Interdependence
ü Individual and Group Accountability
ü Interpersonal and Small Group Skills
ü Face-to-Face Promotive Interaction
ü Group Processing

Positive Interdependence
Ø This means the group has a clear task or goal so
everyone knows they sink or swim together.
Ø The efforts of each person benefit not only that
individual, but everyone else in the group.
Ø The key to positive interdependence is having
commitments made to personal success as well as the
success of every member of the group.

Face-to-Face Promotive
Interaction

This means that students promote each other's success by
sharing resources. They help, support, encourage, and
praise each other's efforts to learn. Both academic and
personal support are part of this mutual goal.

Group Processing
Ø Group members need to feel free to communicate openly
with each other to express concerns as well as to
celebrate accomplishments. They should discuss how
well they are achieving their goals and maintaining
effective working relationships.
Ø Although team dynamics (how the individual team
members work together) can differ from team to team,
effective teams also share the following characteristics
(modified from Bodwell 1996, 1999):

Additional Elements of
Effective Groups
Full Participation -All team members contribute their time and energy to the
project. More importantly, all team members participate in the decision
making process.
Trust -Members trust that each member will add value to the project, and
members work to ensure that everybody does contribute and appreciation is
expressed for different contributions.
Open Communication -The main glue that holds a team together.
Communication is effective when all members:
Ø contribute ideas
Ø provide feedback constructively
Ø ask for clarification on anything that might be confusing
Ø provide frequent updates
Ø listen to each other carefully
Social/Business Balance -Although teams shouldn't socialize 100% of the
time, it shouldn't be all business either. Casual conversation allows members to
know each other better, leading to better working relations.

Cooperative Learning
Individual and Group Accountability
Ø The group is accountable for achieving its goals, and each member
must be accountable for contributing a fair share of the work toward
the group goal. No one can "hitchhike" on the work of others. The
performance of each individual must be assessed and the results
given back to the group.
Interpersonal and Small-Group Skills
Ø Interpersonal and small group skills are required to function as part
of a group. These are basic teamwork skills. Group members must
know how to -- and be motivated to -- provide effective leadership,
make decisions, build trust, communicate, and manage conflict.
ü Active Listening
ü Brainstorming skills
ü Problem solving skills
ü Conflict Management skills

Activity One
Activity Two: Direct Instruction vs Cooperative Learning
Objective: Teachers will be able to apply the concepts of
one of the following by using role play activities:
§ Positive Interdependence
§ Individual and Group Accountability
§ Interpersonal and Small Group Skills
§ Face-to-Face Promotive Interaction
§ Group Processing
Each group will be given one concept and will have to
show the before and after results of using that concept in
the classroom.

Recommended Reading &
Web sites for Educators
The Schools We Need and Why We Don't Have
Them
by E.D. Hirsch
Left Back: A Century of Failed School Reforms
by Diane Ravitch
Ed School Follies
by Rita Kramer
Dumbing Down Our Kids
by Charles Sykes
The Language Police
by Diane Ravitch
Why Johnny Can't Read and Why Johnny Still Can't
Read
by Rudolf Flesch
Angry Parents, Failing Schools
by Elaine McEwan
Teaching strategies:
• http://www.aea267.k12.ia.us/cia/
• www.teach-nology.com/worksheets/
• http://www.crlt.umich.edu/tstrategies/
teachings.html

None of Us
Are Responsible
for Our Birth
Our
Responsibility
is the Use we
make of Life”
-Joshua Henry
Jones

